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Cyber crime costs the worldwide economy $450 
billion annually with 81% of the victims failing to 
detect the breaches themselves. Due to the high 
number of attacks, security managers are under 
pressure with CEOs in the United States as they 
consider cybersecurity their top business priority.

One successful cyber attack could have critical 
impact on an organization’s reputation. In addition, 
the average cost of a data breach is $3.86 million, 
according to a study by Ponemon Institute.
To avoid breaches, organizations have to keep up 
with the advancing information security world and 
be proactive to discover and deal with threats.

However, many organizations have major flaws 
in their security operations. While many of them 
have their own Security Information and Event 
Management (SIEM) systems, their internal team 
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is slow in responding to threats and resolving 
problems. Instead of being proactive, they are 
reactive, meaning that the security team would 
only discover a threat after it is too late, so they are 
unable to prevent it.

IT team performance is often not optimized, and 
they are unable to focus on company objectives 
due to routine tasks taking most of their time. Due 
to their high workload, they can’t concentrate on 
innovation. As organizations that store sensitive 
information have to comply with strict rules, many 
of them are also backtracking on advancing their 
cybersecurity measures to meet compliance 
requirements.
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The first and most important step in choosing a co-managed 
SIEM service provider is to plan ahead and determine your 
goals. Do you want to hire a co-managed service provider to 
maintain your company’s security for five years or longer? Or is 
this just a temporary solution while you are planning to switch 
to self-managed SIEM?

It is crucial to build a feasible, long-term security operations 
plan based on your goals. Make strategies also for scaling your 
SIEM operations and determine whether the co-managed SIEM 
provider can fulfill those scalability goals. Also, look for a SIEM 
service provider who has multiple scalability options for your IT 
operations expansion, and don’t forget to take the fees of such 
upgrades into account.
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TAKE YOUR GOALS INTO
ACCOUNT AND PLAN FOR THE
LONG-TERM.
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Many of the co-managed SIEM providers offer extra 
services, such as integrated threat intelligence to 
accelerate the detection of new threats (and the 
remediation process, if needed). While you may 
not necessarily need such services for a well-
functioning co-managed SIEM service, you should 
at least consider whether you have the budget 
and whether it is worth it for you to use any extra 
services the security provider offers.
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